CITY OF MONTROSE

D.D.A. PACKET

July 17, 2025




DOWNTOWN DEVELOPMENT AUTHORITY BOARD
July 17,2025 @ 7:30 a.m.

CALL TO ORDER

ROLL CALL

PLEDGE OF ALLEGIANCE
CITIZEN COMMENTS

APPROVAL OF DDA BOARD MEETING MINUTES
1. Consider Approval of June 10, 2025, D.D.A. Meeting Minutes

COMMUNICATIONS TO THE DDA BOARD
UNFINISHED BUSINESS

NEW BUSINESS
1. Presentation by Fleis & Vanderbrink — D.D.A
2. Consider approval DDA FY25/26 Budget
3. Discuss 2025/2026 Project(s)

EXTENDED CITIZEN COMMENTS

EXTENDED DDA BOARD MEMBER COMMENTS

ADJOURNMENT

In accordance with Federal law and US Department of Agriculture policy, this institution is prohibited from
discriminating on the basis of race, color, national origin, sex, age, religion, disability, political beliefs, or disability.
(Not all prohibited bases apply to all programs). Hearing or speech impaired services available by dialing 711.

To file a complaint of discrimination, write to: USDA, Director, Office of Civil Rights, 1400 Independence Avenue,

S.W., Washington, D.C. 20250-9410 or call (800) 795-3272 (voice) or (202) 720-5694 (TDD).

139 S. SAGINAW STREET MONTROSE, MI 48457 / PHONE (810) 639-6168

HOME OF THE ANNUAL BLUEBERRY FESTIVAL



CITY OF MONTROSE DOWNTOWN DEVELOPMENT AUTHORITY (DDA)
MEETING MINUTES
Tuesday June 10, 2025

CALL TO ORDER: Chair Lori Machuk called the City of Montrose Downtown Development
Authority meeting to order at 7:30 a.m. held at the Montrose City Offices at 139 S. Saginaw
Street, Montrose, Ml.

ROLL CALL: Board members recorded as present were Scott Webster, Coetta Adams, Jerry

Mears, Eric Reed, Steve Gold, Deborah Gross, Chairwoman Lori Machuk, and Mayor Thomas
Banks. Also present was Interim City Manager Joe Karlichek. Absent was Mike Burkhart.

PLEDGE OF ALLEGIANCE: The pledge of allegiance was recited.

CITIZEN COMMENTS: NONE

APPROVAL OF DDA BOARD MEETING MINUTES for April 16, 2025

MOTION SECOND _ No meeting minutes were found to have been
completed from May 2025 via past administration.

COMMUNICATIONS TO THE BOARD: NONE
UNFINISHED BUSINESS: NONE

NEW BUSINESS
1. Resolution to approve (predicted) Mill rate via Resolution. MOTION by Gold SECOND

by Mrs. Gross to approve Resolution as written. DISCUSSION: Interim City Manager
specified that the mill rate may change, and the city administration is aggressively
working to secure a budget following months of delays and lack of financial oversight.
MOTION APPROVED: A-YES UNAMINOUS.

2. Roundtable discussion was held by all members present on ideas for the DDA in the
upcoming FY. Input could be described as thoughtful and genuine. More discussion to
be had following the Budget proposal and final mill rate/TIF revenues.

Mrs. Gross indicated high interest in becoming the DDA Director (in a part-time
capacity).

EXTENDEND CITIZEN COMMENTS: NONE

EXTENDED DOA BOARD MEMBER COMMENTS: NONE

ADJOURNMENT:
e MOTION by Gross SECOND by Banks to adjourn at 8:47 a.m. All Ayes. Motion Carried.

Prepared by Joe Karlichek, Interim City Manager



CITY OF MONTROSE
MEMORANDUM

Date: July 8, 2025
To: Chairwoman Machuk and DDA Board Members
From: Joe Karlichek, Interim City Manager@

Subject: Consider Approval of DDA FY25/26 Budget

Background: Provided in this memorandum is the FY25/26 Budget for City of Montrose DDA. The city of
Montrose City Council acted, in accordance to City Charter, approving the FY25/26 Budget and adopting a
Resolution at the June 24, 2025, city council meeting. In that budget contained the DDA Budget.

Provided to this DDA Board is the FY25/26 Budget containing the estimated revenues, estimated expenses and
DDA “Fund Balance”, expected Budgeted Net Revenue, and line item expenditures.

DDA FY25/26 Budgeted Net Revenue is projected to be $78,286 with an available Fund Balance of $452,985.
Fund Balances. For municipal general fund (GF) should be 50% in typical municipal budgeting. While there is
no specific rule for DDA Fund Balance, a general rule of thumb is The Government Finance Officers Association
(GFOA) recommends that general-purpose governments, including DDAs, maintain unrestricted budgetary fund
balance in their general fund of at least two months of regular operating expenditures. This equates to roughly
17% of total obligations.

As you can see the DDA projected Fund Balance vastly exceeds expectations. The DDA Board appears to have
been routinely meeting and discussing many ideas and projects over the months and years. What is not clear, is
if any relative substantial short/long-term planning exists, other than the published DDA Development Plan &
TIF Plan Update 2007 —2032. This Plan was approved by city council February 28, 2008. (Attached is that Plan
and City Administration suggests board members should review Exhibit A pages 4 & 5 and determine if this plan

is viable.

Recommendation: It is recommended the DDA Board consider accepting the FY25/26 Budget.



CITY OF MONTROSE
2025-26 PROPOSED BUDGET
DOWNTOWN DEVELOPMENT AUTHORITY
FINANCIAL SUMMARY

Estimated Revenue Source

Taxes $ 115,000.00
Interest and rents 4,700
Total Budgeted Revenue Sources $ 119,700

timat xpenditur

Winter Maintenance 4,841
Admin 1,400
Rubbish 2,000
DDA Activities 26,086
Community Garden 1,400
The Depot 5,688
Total Budgeted Expenditures $ 41,415
Budgeted Net Revenue (Expenditures) $ 78,286
timated F B
Fund Balance at June 30, 2024 (Audited) $ 277,449
Estimated Change in Fund Balance at June 30, 2025 97,250
Estimated Fund Balance at June 30, 2025 374,699
Estimated Change in Fund Balance at June 30, 2026 78,286

Estimated Fund Balance at June 30, 2026 $ 452,985
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